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You’re	  new....	  

...so	  where	  do	  you	  start?	  
	  
•  Who	  do	  you	  want	  to	  talk	  to?	  
•  What	  do	  you	  want	  to	  say?	  
•  How	  do	  you	  want	  to	  say	  it?	  
•  Who’s	  going	  to	  pay	  for	  it?	  





Why?	  

CommunicaMons	  is	  one	  of	  the	  most	  important	  
things	  your	  organizaMon	  will	  do!	  

	  
•  Funding	  
•  Regulatory	  environment	  
•  Building	  markets	  and	  business	  networks	  
•  Research	  
•  Board	  and	  member	  team	  work	  



You	  can’t	  be	  all	  things	  to	  all	  people	  



First	  things	  first	  

•  Make	  a	  plan	  
– Hire	  professional	  help	  if	  possible	  –	  funding	  
opportuniMes	  

– Local	  not	  for	  profit	  opMons	  for	  low	  cost	  or	  no	  cost	  
support	  

•  Establish	  goals	  and	  metrics	  
•  Figure	  out	  the	  $$	  
•  Recruit	  a	  champion	  (or	  two)	  



When	  you’re	  planning...	  

•  Pick	  your	  audiences	  and	  prioriMze	  
– Members	  and	  potenMal	  growers?	  
–  Industry	  stakeholders?	  
– Government?	  
– Public?	  	  

•  So	  what?	  Who	  cares?	  
– Make	  what	  you	  have	  to	  say	  important	  to	  them	  	  

•  Know	  your	  audience	  and	  what	  their	  needs	  are	  



Know	  your	  audience	  and	  how	  they	  like	  
to	  receive	  informaMon	  



Within	  the	  organizaMon	  

Board	  and	  member	  communicaMons	  
•  New	  vs	  exisMng	  tools	  
– Website	  
– Newsle]er?	  Grower	  updates?	  	  
OMAF	  bulleMns?	  

– Social	  media?	  
– Frequency?	  

•  Be	  transparent	  
– eg.	  Board	  Briefs	  



Growing	  your	  membership	  

•  Develop	  your	  key	  messages	  
– How	  can	  I	  make	  $$	  with	  hazelnuts?	  
– How	  can	  it	  integrate	  with	  or	  become	  a	  extension	  
of	  what	  I’m	  already	  doing?	  

•  Why	  join	  yet	  another	  farm	  group?	  	  
– What	  can	  we	  offer	  as	  an	  organizaMon?	  
– What	  are	  the	  benefits	  to	  members?	  	  



Reaching	  stakeholders	  

•  Reach	  out	  to	  value	  chain	  members	  
– Host	  forums	  and	  events	  to	  bring	  people	  together	  

•  Building	  networks	  is	  key	  
– Growers,	  researchers,	  processors,	  distributors	  etc	  

•  Determine	  what	  your	  message	  is	  
•  What	  benefit	  is	  there	  to	  working	  together?	  







MarkeMng	  
•  What’s	  the	  Ontario	  hazelnut	  advantage?	  
•  Promote	  benefits	  
–  Local	  food	  
–  Environmental	  benefits	  
– DiversificaMon	  and	  sustainability	  of	  farms	  

•  IdenMfy	  possible	  weaknesses	  and	  address	  them	  
–  Cost	  
–  Supply	  	  

•  Different	  channels	  –	  Social	  media?	  Chefs?	  
Events?	  

•  Repeat,	  repeat,	  repeat	  



Government	  
•  Know	  what	  you	  want	  	  
– Be	  concise	  and	  specific	  
– What’s	  the	  benefit	  

•  Speak	  with	  a	  united	  voice	  –	  partners	  are	  good	  
•  Join	  exisMng	  lobbying	  efforts	  
– Crop	  protecMon,	  research,	  safety	  nets,	  labour,	  
property	  

•  Build	  personal	  relaMonships	  at	  the	  local	  level	  
– Municipal,	  provincial,	  federal	  



Social	  media	  
•  Limit	  yourself	  to	  one	  or	  two	  key	  tools	  
– Facebook	  –	  it’s	  who	  you	  know	  
– Twi]er	  –	  the	  world	  in	  140	  characters	  

•  Be	  consistent	  	  
•  Personal	  yet	  professional	  
•  It’s	  all	  about	  interacMon	  with	  users	  



QuesMons?	  


